The Dolly Parton Imagination Library (DPIL) program encourages reading among families of preschool children by mailing age-appropriate books, once per month, until the age of five. An evaluation of a DPIL program in a southern state in the U.S. was conducted to assess the impact on enrolled children. Focus groups were conducted and a survey was administered to over 100 parents of children in the program to determine parents' satisfaction with -and assessment ofthe program relative to its activities and stated outcomes. To what extent the program promoted reading in the family, and children's enjoyment of reading and school readiness was explored.
prepare to enter their first year in school. In addition, many of the books are delivered with instructions for caregivers to help engage the child in reading (Conyers, 2012) . As well, Spanish bilingual titles, audio versions, and books available in braille have been introduced to better meet the diverse needs of enrolled families and children (Imagination Library, 2016) .
The DPIL program has been found to increase the frequency of daily reading activities regardless of a child's or parent's demographics (e.g., age, gender, race, income, or level of education) (Ridzi, Sylvia, & Singh, 2011) . Parents have reported that their children enjoyed reading more, read independently, increased their vocabulary, and were better prepared for Kindergarten as a result of their participation in DPIL (Gordon, n.d.; Lelle, 2011) . Furthermore, parents have reported that books from DPIL include those that parents might not otherwise select, and in addition to DPIL books, the sizes of their libraries have increased. For those whom purchasing books may be cost prohibitive, parents report that the program has been a cost effective means to build their child's library (Gordon, n.d.; Lelle, 2011) . As a corollary benefit, parents who have participated in the Imagination Library program have observed that their family's participation in the program has had positive impacts on family interactions (Lelle, 2011) . Ultimately, children who participate in the program have realized positive gains in math and language development (Samiei, Sell, Bush, & Imig, 2013) . These children, on average, are more school ready than peers who have not participated in the program.
As central figures in the implementation of the program -particularly in the early years of a child's literacy development -it is critical to understand parents' views regarding the effectiveness of early reading programs like the Dolly Parton Imagination Library program.
Therefore, parents of children participating in an Imagination Library program in a south central state in the U.S. were invited to participate in an evaluation of the program.
Methodology
A logic model has utility for outlining the interrelationships between an agency's resources, its activities and output, and the outcomes expected for program participants and the program's broader impact on the community. It also offers a framework for evaluation (W. K. Kellogg Foundation, 2004) . Figure 1 outlines At the request of the sponsoring agency, the researchers focused on two areas for its program evaluation. The agency was interested in gathering information from participating parents about its outreach and enrollment efforts (i.e., a subset of its activities) as well as participating parents' perspectives about whether the program was realizing its short-term outcomes -to increase enrolled children's interest in, motivation to, and engagement in reading in addition to increasing positive family interactions. A mixed methods approach was used to explore these research questions. The agency and the researchers worked closely together to design and implement an evaluation that included online surveys and in-person focus groups of parents of children enrolled in the program.
Selection of Subjects
Survey. Selection criteria included parents of children who were enrolled in the program and who had participated in the program for at least three months. Depending on the contact information available in the sponsoring organization's database of DPIL participants, eligible parents were 1) emailed an invitation with a link to a consent page and the survey; 2) were called by a research assistant to invite them to participate in the study, provide their verbal consent if they agreed, and completed the survey over the phone; or 3) they were mailed an invitation, survey, consent materials, and a self-addressed, stamped envelope to return the completed survey and signed consent form to the researchers. Participants who completed a survey were given the opportunity to provide contact information to enter a gift card drawing. This information was kept in a separate database not connected to their survey responses.
Focus groups.
To recruit subjects for the focus groups, parents who met the eligibility criteria as described above, and who also were residents in the two counties in the sponsoring agency's service area with the greatest number of participating children were emailed an invitation by the agency to participate in a focus group. As an incentive for their participation, parents were informed that they would be entered into a drawing for a nominal gift card to a local retail establishment upon completion of the focus group. Respondents were asked to rate how much time they spent reading with their children and going to the library both before and after becoming a participant in the program (on a five-point Likert scale from Never to Everyday). There were a series of questions to rate their level of agreement (on a five-point Likert scale from Strongly Disagree to Strongly Agree) regarding how their child had responded to reading (e.g., interest, enthusiasm, and comprehension) as a result of his or her participation in the program. Sample questions included "My child is enthusiastic/excited about books," and "My child frequently asks to be read to." In addition, parents were asked to indicate whether their child "is/was adequately prepared to enter Kindergarten." They were also asked to rate the overall value of the program and their overall satisfaction on a five-point Likert scale.
As well, parents completed the 10-item FACES Family Communications Scale (Olson, 2010) .
(Items on this scale are scored on a five-point Likert scale from Strongly Disagree to Strongly Agree.) Communication "is measured by focusing on the family as a group with regard to their listening skills, speaking skills, self-disclosure, clarity, continuity tracking, and respect and regard" (Olson, 2000, p. 149) . The maximum score possible on the scale is 50, and a higher score indicates that a respondent has more positive feelings about their family communication style (Olson, 2010) . According to Olson (2000) 
Protection of Human Subjects Approval Process
This study was approved by the researchers' Institutional Review Board (IRB). The participants in the online survey read a consent preamble prior to completing the survey and indicated their consent by completing the survey. For parents who completed a survey over the phone, the consent form was read by a research assistant and parents provided their verbal consent. Parents who completed a mailed survey, signed the consent form and returned it with their survey. Focus group participants were provided with, reviewed, and signed written consent materials prior to beginning the focus group.
Whether completing a survey or participating in a focus group, consent materials indicated that participants did not have to answer any questions which made them uncomfortable, that participation was voluntary, and that their answers were confidential. They were also informed that their choice to participate or not participate in the research would have no bearing on the eligibility of their child to continue in DPIL.
Results
Three one-hour focus groups were conducted between July 2014 and November 2014. A variety of attempts were made by the sponsoring organization to increase participation, including reminder phone calls, and the focus groups were held in two different counties and at different times to try to accommodate different schedules. Unfortunately, only six (n = 6) parents participated. The low response rate was unexpected; however, the researchers assert that valuable information was gleaned from those who did participate. Therefore, their responses were included in the qualitative analysis.
The online survey was distributed between November 2014 and March 2015. Onehundred (n = 100) parents participated in the survey. Due to the sponsoring agency's policy on confidentiality, the researchers did not have direct access to the agency's complete database of parents to verify the original sampling frame. Therefore, it was not possible for the researchers to confidently determine a response rate for the study. In addition, it should be noted that because the surveys were completed anonymously, it is not known whether any parents who participated in a focus group also completed a survey.
Sample
The sample for the survey consisted of single parents (n = 11) and married parents (n = 81) (8 parents did not indicate their marital status). The racial composition of respondents was 82% white, 5% nonwhite, and 13% who did not respond. The most prevalent language spoken was English (92%), and participants' level of education ranged from high school (16%) to some college to master level degree (n = 21%). The most frequently occurring was Bachelor's degree (27%). It should be noted that due to the small number of parents who participated in a focus group, no demographic data was collected from these participants. This was done to assure participants that their identities would remain anonymous. Table 1 for a summary of these items.) Table 1 listening to stories, t(76) = -1.97, p < .05. Thus, families with more positive communication styles reported significantly more time engaged with their children in reading and other educational activities than those families scoring lower on communication. Qualitative data from the survey and the focus groups were analyzed together using a grounded theory approach (Corbin & Strauss, 2008; Lincoln & Guba, 1985) . Data were sorted into preliminary categories based upon similarities and patterns: parents' assessment of the effects of the program on their children, reading activities, and the program's impact on the family. These categories were then expanded, refined, or eliminated as needed and were then confirmed by the research team. Exemplar quotes from focus group participants [FG] are presented alongside parents' written comments on the survey to highlight the consistent themes that emerged from both datasets. Helps build a family's library. Eighteen parents (n = 18) reported that the DPIL program introduced more diverse reading choices for families. For example, one parent observed that "She has more of a selection of books that otherwise we would have missed out on." And eight parents (n = 8) reported that the program saves families money. As one parent reported, "We cannot afford to purchase books. We had only a few given to us before Imagination Library."
Program recommendations. Parents were interested in promoting broader participation in the program. Thirteen parents (n = 13) commented on the need for the sponsor agency to target its outreach to reach more families. One parent noted that the organization should "Expand the service area, pick up the missed counties" [FG] , while another expressed the importance of "see[ing] the word get out more to low-income families."
Six parents (n = 6) also recommended that the sponsoring agency increase its efforts to better engage participating families. For instance, one parent suggested that "It would be nice if 
Implications for Further Research
The Dolly Parton Imagination Library program appeared to be having a positive impact on children and families in the area studied. However, while parents reported that their children were better prepared for Kindergarten (than they would have been otherwise), neither the agency nor the researchers had access to the Kindergarten-readiness data being collected by the state's department of education. Therefore, there was no way to corroborate parents' assertions that their children were better prepared than they would have been if they had not enrolled in the program. Comparative data (between children enrolled versus those not enrolled in the program)
would be critical for evaluating the longer-term outcome (increased rate of Kindergarten-ready children) and impact of the program (increased rate of literacy). Therefore, when possible, sponsoring agencies and researchers should conduct comparative studies to investigate whether participating children differ from their non-participating peers in terms of their readiness for Kindergarten. Embree (2009) found, for instance, that there were no mean differences in the reading levels of children enrolled in the program versus those who were not. However, the researcher's sample was small. Thus, further exploration is warranted.
In addition, the type of parental involvement in reading activities with their children has been found to differentially influence literacy outcomes (e.g., encouraging parents to read to their children is less effective than parents teaching specific literacy skills to their children (Sénéchal & Young, 2008) ). Therefore, consideration of the extent and quality of parents' involvement when reading with their child should be included. Further, beyond literacy and kindergarten readiness, it is suggested that longitudinal studies be conducted to explore the impact of the program on family interactions over time including those factors that inhibit or enhance the positive outcomes reported here.
Conclusion
For parents who participated in this study, the Dolly Parton Imagination Library program provided an indispensable resource to them and to their children. As Gottfried, et al. (2015) have found, children whose parents read to them at an early age experience educational benefits throughout their years in school. These parents sought to provide such a foundation for their children. And, not only was their child's love for reading fostered, positive family interactions were also promoted. Dolly Parton would likely agree that this is "the magic that books can
